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Summary

With over twenty former District Superintendents, Chief Academic Officers, charter school CFOs,
HR executives and curriculum experts, the School Improvement Partnership helps public and
charter schools achieve sustainable change. As a comprehensive support organization, the School
Improvement Partnership collaborates with your leadership team to determine your school or
district's most pressing needs. That needs assessment is then given to our affiliates so that they can
develop cost-effective, integrated engagement, implementation, and evaluation solutions. Affiliates
with expertise in areas ranging from facilities expansion to new hire orientation to financial
management to special education will work closely with your organization to support the plan and
build internal capacity.

The School Improvement Partnership team is compassionate, collaborative and experienced in
public education. It is headed by Alan Wohlstetter, an attorney who has participated in over $500
million of bond financings for The School District of Philadelphia and financings for over 30 charter
schools in five states. Paul Vallas, former Superintendent of the Chicago, Philadelphia and New
Orleans schools, works closely with districts looking to improve performance, facilities and financial
management. Arthur Mitchell, former Science Education Specialists for the State of New Jersey has
worked with districts across the country around initiatives on STEM and Equity, and Cheryl Rush Dix
spent twenty years coordinating the Science curriculum and managing partnerships for the Erie
School District.

The School Improvement Partnership is the one-stop shop to build capacity at your school or school
district, empowering your leadership team with best practices and experienced practitioners.

Experience

Partner and Shareholder K
Zarwin Baum DeVito Kaplan Schaer Toddy P.C.
October 2014 — Present (1 year 11 months)

My responsibilities include chairing the Public Finance and Education practice groups. Have been
involved in financing the expansion of 30 charter schools in five states. Serve as counsel to the
School Construction Fund, a non-profit organization providing financial advice, funding and
development assistance to charter schools and CMOs. Served as co-Bond Counsel to the
Pennsylvania Turnpike Commission on a $225 million bond financing in 2015.
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SECTor CONcepts appropriately INto the puplic Sector, wnlie respecting e principies or colianoration,
accountability and transparency. Alan served as counsel to Wirefree Wilkes-Barre, the public-private
partnership which coordinates over 250 video surveillance cameras to the City of Wilkes-Barre to
enhance public safety. Alan has been the sole attorney to speak at the national Secured Cities
Conference for the past five years, and has consulted with cities from New York to New Mexico on
enhancing video surveillance consistent with Fourth Amendment protections. He has represented
the City Manager and Police Department of Hobbs, New Mexico to develop policies for use of video
footage from both public and private cameras.

Chief Executive Officer

School Improvement Partnership
2014 — Present (2 years)

With over twenty former District Superintendents, Chief Academic Officers, charter school CFOs,
HR executives and curriculum experts. the School Improvement Partnership helps public and
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